Vegetables for a Livelihoed.inkages for Reconstruction

The village of Orugantipalem lies in Prakasam
district of coastal Andhra Pradesh. With its
population of 50 families belonging to

scheduled tribes and the Oruganti Reddy
community, and engaged in subsistence
vegetable cultivation,“this village was a small

and excluded settlement not worth a
mention”...that was until the Tsunami of

December 2004.

The devastating disaster left many of the
surface water pools, used by the vegetable
farmers for irrigation, in ruins. Overnight,
livelihoods were in shambles as this community
had nothing to fall back on. There were no
resources to invest in cleaning up the irrigation
pools and credit available to the farmers from
local moneylenders demanded high rates of
interest. All would have been lost were it not
for the Social Activity for Rural Development
Society — SARDS, a non-governmental
organization that has been working in this area
for several years and is now supported by CARE
India.

SARDS, together with the communities at
Orugantipalem, discussed the issues facing the
vegetable farmers and came up with a
development strategy, which aimed at
overcoming several of the constraints the
farmers were facing — including the lack of
credit and access to financial institutions,
dependence on traditional techniques and skills
leading to low productivity, low levels of
visibility and social organization and poor
infrastructure. CARE India came forward to
provide support of Rs 5000 each to 40 families.

Under the guidance of CARE India, a Vegetable
Grower's and Vendor's Mutually Aided
Cooperative Society — MACS - was set up to
channel the finances and to provide the
necessary social networks. The MACS was
oriented and trained before it swung into action

to manage the financial transactions of the
beneficiaries and to form essential linkages with
the government Department of Horticulture.

On visiting Orugantipalem, the department
assured the MACS members of all the support

they might require from the department.

Visit of government officials to Orugantipalem

Information on various department schemes and
subsidies available as well as market related
information was provided to the farmers.
Organic farming, summer vegetable cultivation,
production and use of vermicompost, use of
insect pheromone traps and other useful
techniques were suggested to the farmers. This
generated enthusiasm and farmers volunteered
to contribute to the building of vermicompost
tanks and to take up floriculture as an
alternative livelihood activity.

Farmers learning and adopting new techniques

The 40 member families began to pay back the
Rs 5000 they had been provided as capital, with
a low interest of Rs 0.25 per Rs 100. The Society
keeps records of all payments and activities.

This project has resulted in better field
techniques and skills of vegetable farmers.
Access to finance has improved as has access to
the market through the producers’ cooperative.
The farmers are ensured better prices and
stability in income. Linkages with the relevant
institutions for vital support have helped the
farmers a great deal.



Based on the experience of this project CARE
has decided to support the livelihood
advancement of vegetable farmers on a long
term basis. Facilitating linkages with
government line departments is one of the
major emphases of the project and of CARE
India’s strategy for livelihoods promotion in the

Tsunami Response Program. Inviting the
department officials to MACS meetings,
conducting farmers field schools and

incorporating the village requirements in the
department action plans will be done to avalil
the subsidies and quality inputs from the

All  these activities and linkages have

contributed to increased income, increased
visibility and improved negotiation power for

the vegetable farmers through the cooperative
society. The long term intervention will seek to

build on these aspects and lead this community
to a self-owned, sustainable development
process, which they will enjoy the benefits of.

CARE’s focus on environmental sustainability
comes out strongly through this project.
Strengthening community based organization,
linking communities

department.

Small Grants through Community Micro Prc- A Multi Vitamin Capsu

The “Livelihoods Enhancement for Vegetable Farnpeogéct brought transformation, not only to the\ielihoods, but also
to the lives of several small-scale horticulturistsir. Moraboina Krishayya is witness to this, asthé age of 60, he
participated in this project, which he is still rgaing benefits from.

Mr Krishayya owns an acre of land but only usedutiivate half this area for lack of sufficient cdit to expand. Credit at
high rates of interest was something he could ndfaad. He grew 3 varieties of leafy vegetables andarieties of other
vegetables and his wife sold these in the local ketrto retail sellers. This was the sole sourceinfome for this family of
two elderly people and their two grand daughtersonad survived their parents. Traditional techniguand minimal inputs
went into the cultivation of vegetables as Mr. Kisyya was unaware of appropriate pesticides aneraétive techniques to
improve his yields. All this changed after his pipation in the project. Mr. Krishayya was able tnake use of the
technical support services provided and was abntify and manage diseases and risks to his cro@itimely and better
manner. He produces a wider variety of vegetahlesich are in higher demand in the market and hasbme a member of
the Vermicompost unit. Beaming, he says:

“l got Rs. 5000 on loan from the SHG and | usedatsolve multiple problems, which prevented me from
cultivating all my land. Now | am happy becauseanccultivate all the land. | am able to identify dieases at
an initial stage and prevent them from spreadingthvminimal efforts. This helps me reduce my investm

in inputs and yields are higher.”

Because of this pertinent project, which was desdnin consultation with farmers themselves, featsiiéke increased and
appropriate technical services, low interest creditd improved techniques were finally accessibletiese farmers who
struggled to make ends meet. Now people like Msh&yya are able to make decent profits by reducimgestment and
increasing income by adopting better practices andiating new and more suitable crops. Mr Krishayyroudly says:

“l am able to save Rs. 1000 per month after meetialyj the family expenditure requirements, including
children’s education. Now | have no doubt about fajure as well as the futures of my grand daughtérs




