
REVITALIZING AGRICULTUREREVITALIZING AGRICULTUREREVITALIZING AGRICULTUREREVITALIZING AGRICULTURE IN NAGAPATTINAM IN NAGAPATTINAM IN NAGAPATTINAM IN NAGAPATTINAM    
CARE India CARE India CARE India CARE India –––– Tsunami Response Program Tsunami Response Program Tsunami Response Program Tsunami Response Program    

 

Small scale agriculture in the tail end region of the Cauvery 
River has become a challenge in the last few years due to 
several factors, such as reduced availability of water, over-
exploitation of land already affected by the Tsunami and low 
availability of credit & quality inputs to small farmers at 
affordable prices. Following the Green Revolution, farmers have 
become accustomed to using high value inputs and providing 
minimal care to their standing crop.  

 
CARE India, in partnership with People’s Education and 
Development Association – PEDA – has initiated a project for 
the improvement of small scale agriculture in the Tarangambadi 
Taluk of Nagapattinam district. The initiative involves a practical 
experiment in the field – doing a full annual crop rotation of 
rice, followed by vegetables and finally a legume crop – all 
grown using innovative and natural techniques that lead to soil 
and water conservation as well as the use of low cost and 
organic inputs. In addition to this, farmers are encouraged to 
form self-help-groups, through which they can access credit with 
low interest rates and can engage in action for their 
development. This initiative targeted 240 small scale paddy & 
groundnut farmers in 7 villages in the region.  

The cultivation of rice involved adopting a new technique called 
System of Rice Intensification: SRI.     

 

This SRI method led to a 4 or 5 times higher yield in proportion 
to the amount of seed sown. Moreover, farmers were able to 
maintain the health of their soil and water, control pests easily 
and considerably reduce their expenditure on inputs.   
 

These techniques were taught to farmers through 15 sessions of 
practical learning and interaction led by an external resource 
person – a Farmers’ Field School – where farmers were 
encouraged to assess their fields for themselves and to ask 
practical questions which were answered by the resource person. 
This brought about great interest and the method was learned 
effectively.   

In the words of the farmers: 

 

The initiative is now in the second stage, where vegetable 
cultivation is demonstrated in the federation plot and the farmers 
grow vegetables in their own fields following the learning from 
this. The results of this stage are yet unknown, but some of the 
farmers have already reaped excellent vegetable harvests. 

Healthy cucumber & cluster beans 
 
The formation of a federation, where the farmers are all 
represented, has strengthened the initiative and farmers are able 
to discuss their issues and take appropriate action. External 
resources and services, including credit, can also be leveraged 
through this representative body. In terms of farming facilities, 
farmers have been able to rejuvenate several ponds used for 
irrigation of farmland and have reconstructed their enclosures 
using bamboo fencing.  

Migration from the area reduced this year, and is expected to 
further reduce in the coming year. Overall, the area covered by this 
project has seen green results and farmers have begun to show 
increased interest in their livelihood.  

Farmer Kalaimoorthy 
with his ridge gourd 
crop 
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The SRI involves seven basic techniques to be followed 
for rice cultivation: 
�  Up to 10 times less seed is sown 
�  Quality seeds are selected for sowing 
�  Early transplanting is done 
�  Spaced out, single tiller transplanting is practiced  
�  Alternate wetting & drying method is practiced 
�  Natural manures & bio-fertilizers are used 
�  Manual pest control & home-made pest repellents are 

used  

“In future, I shall follow the SRI technique and follow organic 
farming methods in crop production to preserve the ecology and 
soil and leave a productive land for the next generation.” 

“I will encourage other farmers to adopt the safe and 
sustainable low cost technologies through organic farming 
with the technical knowledge I learnt here.” 

“I now know the methods of preparation of organic fertilizers like 
Vermi Compost, Enriched Compost, Panchakavyam, Fish meal 
extract and how to make pest repellents from different leaves, 
cow’s urine, etc.” “I am a small farmer with holding of 3 acres 

cultivable land at Manickapangu village. Our family 
is managed with the scarce & imbalanced income 
from this land.”                            - Kaliaperumal -  
 

“Tsunami Relief never helped us – it turned farmers into drunks, 
and they stopped attending to their fields. Many people had to 
migrate for other work. This project is a much better aid for us. 
The knowledge we have gained is very useful!” 


