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Introduction

CARE INTERNATIONAL SAFETY AND SECURITY
PRINCIPLES

A significant proportion of CARE activities are taking place in hostile or
dangerous environments and safety and security of CARE staff is our primary
consideration.

CARE International has invested considerable effort to improve the safety and
security conditions and practices of its staff which is increasingly exposed to
violence and personal danger in the conduct of their work.

While the humanitarian imperative is at the foundation of CARE’'s mandate, it
must be exercised in conjunction with the determination of levels of acceptable
risk to staff and assets. Program design - including advocacy initiatives, finance
decisions, human resource matters, management and program delivery - must
include an appropriate analysis of their inherent risks

There will always be varying degrees of risk to staff given the nature of CARE's
mandate and mission. CARE can, however, reduce the risk by establishing
guiding principles, respecting minimum standards and create the foundation for
future policies.

In addition, CARE is dedicated to enhancing staff safety and security through the
dissemination of organizational policies and good practices; incident reporting
and trend analysis; and dedicated security trainings and technical assistance
being provided to staff in the field, such as security reviews and assessments.
Ultimately all CARE staff members have a responsibility to develop and promote
CARE'’s safety and security culture.



The Six Principles of
Safety and Security Management

at CARE International

The CARE International Safety and Security Principles are designed to capture
the most essential elements of CI's approach to staff safety and security.

The Six Principles are listed below and further elaborated on the following pages:

1. AUl CARE International Confederation Members will hold themselves
accountable for maintaining and respecting the CARE International
Safety and Security principles through their policies, protocols and
procedures.

2. Safety and security is everyone’s responsibility within CARE
International through full compliance and accountability.

3. Program and program support decisions must be informed by
appropriate safety and security considerations at all levels.

4. There must be clear lines of authority and decision-making
mechanisms that underpin safety and security.

5. AUl CARE International Confederation Members will comply with the
Minimal Operating Security Standards (MOSS).

6. CARE staff will be equipped, trained and supported in the area of
safety and security, appropriate for the safety and security conditions
of their assignment.’

! Standards and requirements of training to be determined by the CI Security Director in consultation with the CI Safety and
Security Management Working Group.
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PRINCIPLE 1

All CARE International Confederation Members will hold
themselves accountable for maintaining and respecting the CARE
International Safety and Security principles through their policies,
protocols and procedures

Every CI member is responsible to develop a culture of safety and security
awareness and responsibility within its staff. Individual responsibility must be
viewed as the foundation for organizational safety and security standards.
Enforcement of safety and security standards must be exercised at each level of
line management. The Safety and Security Principles, implemented through
safety and security policies, protocols and procedures, are the foundation of
CARE's ability to exercise its mandate.

PRINCIPLE 2

Safety and security is everyone’s responsibility within CARE
International through full compliance and accountability

All CI members are responsible for ensuring safety and security best practice.
Although each staff member bears personal responsibility for her/his own safety
and security, senior management will exercise leadership and guidance to require
the highest level of due diligence from all staff.

PRINCIPLE 3

Program and program support decisions must be informed by
appropriate safety and security considerations at all levels

Operational parts of CI shall ensure that action plans are consistent with safety
and security policies and that safety and security functions are adequately
resourced.

Safety and security practices shall be incorporated in all phases of the program
cycle including program identification, design, planning, implementation and,
and evaluation phases.



PRINCIPLE 4

There must be clear lines of authority and decision-making
mechanisms that underpin safety and security

Line management at all levels must ensure that safety and security policies are
understood and taken into account and appropriate procedures are developed.
Functioning emergency procedures require the creation and rehearsal of crisis
management team protocols, with back-up plans and clear lines of authority.

PRINCIPLE 5

All CARE International Confederation Members will comply with
the Minimal Operating Security Standards (MOSS)

MOSS constitutes the foundation of all CARE policy and operating standards and
procedures with regard to safety and security considerations. All CARE
deployment in the field shall be planned and executed according to the
provisions of the Minimum Operating Security Standards (MOSS):

Standard 1: Organizational Security Policy and Plans

CARE International Confederation Members shall have policies addressing key
security issues and formal plans at both field and headquarters levels to
address these issues.

Standard 2: Resources to Address Security
CARE International Confederation Members shall make available appropriate
resources to meet these Minimum Operating Security Standards.

Standard 3: Human Resource Management

CARE International Confederation Members shall implement reasonable hiring
policies and personnel procedures to prepare staff to cope with the security
issues at their post of assignment, support them during their service, and
address post-assignment issues.

Standard 4: Accountability

CARE International Confederation Members shall incorporate accountability for
security into their management systems at both field and headquarters levels.
CARE International Members shall develop clear lines of responsibility for
decision-making with regard to staff security and delegate to employees
charged with those responsibilities the authority to ensure compliance.




Establishing clear lines of responsibility and authority, as well as systems and
structures for implementation of the organization’s security policies, plans,
and procedures helps ensure that these are observed.

Standard 5: Sense of Community

CARE International Confederation Members shall work in a collaborative
manner with other members of the humanitarian and development community
to advance their common security interests.

PRINCIPLE 6

CARE staff will be equipped, trained and supported in the area of
safety and security, appropriate for the safety and security
conditions of their assignment’

Staff will have appropriate safety and security training before they are deployed
to their areas of operations or before they begin their job responsibilities. This
includes national and international staff. They must have the awareness and
skills commensurate with the safety and security environment to which they will
be exposed. Although some safety and security procedures and processes may be
unique to either national or international staff, it is essential to CARE's mission
that CARE staff are adequately prepared.

2 Standards and requirements of training to be determined by the CI Security Director in consultation with the CI Safety and
Security Management Working Group.



